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Sample Performance Appraisal Form
Employee Name: [Insert Name]
Position: [Insert Position]
Appraisal Period: [Insert Timeframe]
Criteria for Evaluation:
· Job Knowledge: [Exceptional / Adequate / Needs Improvement]
· Quality of Work: [Exceptional / Adequate / Needs Improvement]
· Team Collaboration: [Exceptional / Adequate / Needs Improvement]
· Goal Achievement: [Exceptional / Adequate / Needs Improvement]
Involvement in the Process:
· Employee's Self-Assessment: [Include Comments]
Measurable Goals:
· Goal 1: [Insert Specific, Measurable Goal]
· Goal 2: [Insert Specific, Measurable Goal]
Opportunities for Development:
· Training Needs: [List Areas for Training]
· Career Growth: [List Development Opportunities]
Supervisor Comments: [Insert Comments]
Employee Signature: ________________________
Supervisor Signature: ________________________
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