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Quality Records Review (QRR) Compliance Tool
Purpose:
The purpose of this CARF Accreditation tool is to facilitate a systematic quality record review, ensuring that the services provided are well-documented, appropriate, and aligned with CARF standards. This tool supports organizations in monitoring service delivery, identifying areas for improvement, and maintaining compliance through consistent evaluation of records. By using this tool, organizations can enhance care quality, promote accountability, and strengthen their readiness for CARF accreditation.

Section 1: Review Documentation Checklist
	Review Item
	Compliant (Yes/No)
	Comments/Findings

	Review conducted quarterly
	
	

	Oversight provided by trained personnel
	
	

	Representative sample of current records reviewed
	
	

	Representative sample of closed records reviewed
	
	

	Review covers quality of service delivery
	
	

	Review covers appropriateness of services
	
	

	Patterns of service utilization identified
	
	

	Fidelity to evidence-based models documented (if applicable)
	
	



Section 2: Service Delivery Review
	Service Quality Indicator
	Compliant (Yes/No)
	Comments/Findings

	Appropriate orientation provided to persons served
	
	

	Goals align with the individual’s assessed needs
	
	

	Service delivery aligns with goals/objectives in care plans
	
	

	Risk factors identified and addressed through safety plans
	
	

	Documentation reflects timely updates and service changes
	
	



Section 3: Sample Selection and Objectivity Compliance
	Criteria
	Compliant (Yes/No)
	Comments/Findings

	Records selected without sole input of service providers
	
	

	Reviewers do not assess their own records
	
	

	Independent or external reviewers used when necessary
	
	

	Sample reflects representative caseload (current and closed cases)
	
	



Section 4: Documentation Compliance
	Documentation Requirement
	Compliant (Yes/No)
	Comments/Findings

	Records are clear, organized, and complete
	
	

	Timely documentation in line with organizational policy
	
	

	All required entries signed and dated (electronic or original)
	
	

	Correspondence, referrals, and discharge summaries included
	
	



Section 5: Findings and Action Plan
	Review Outcome
	Identified Issues
	Action Required
	Responsible Party
	Due Date

	Quality of service delivery
	
	
	
	

	Appropriateness of services
	
	
	
	

	Gaps in documentation
	
	
	
	

	Fidelity to evidence-based models
	
	
	
	



Section 6: Follow-up and Reporting
	Follow-Up Item
	Compliant (Yes/No)
	Comments/Findings

	Review findings reported to personnel
	
	

	Results used to identify training needs
	
	

	Review findings used to improve services through performance improvement activities
	
	

	Compliance with regulatory and CARF standards ensured
	
	



How to Use This Tool:
1. Conduct quarterly reviews to track service delivery, compliance, and patterns of service utilization.
2. Ensure objectivity by using independent reviewers or peer reviewers.
3. Use findings to drive performance improvement and staff training efforts.
4. Report results to key stakeholders and align corrective actions with CARF standards and organizational goals.

This QRR Tool helps organizations ensure that services are effective, properly documented, and aligned with standards for continuous quality improvement.
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